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School Policy on Educational Risk Management

Purpose:

This policy aims to identify, assess, and monitor educational risks that may affect the quality of
teaching and learning, student safety, or the continuity of educational processes, in full alignment
with the requirements of the Abu Dhabi Department of Education and Knowledge (ADEK).
It ensures a proactive and planned response to mitigate potential threats.

Policy Adoption:

The school has officially adopted an Educational Risk Management Policy as part of its internal
governance and quality assurance framework. The policy is reviewed and updated regularly to
remain aligned with the evolving educational environment and ADEK regulatory expectations.

Policy Scope and Implementation Areas:

1. Identification of Potential Educational Risks:
o Examples include low academic achievement, high absenteeism rates, poor instructional
quality, limited access to educational resources, or gaps in assessment systems.
2. Risk Classification and Impact Assessment:
o Risks are classified based on severity and likelihood of occurrence. Priorities are
determined using an internally approved risk matrix.
3. Planning for Response and Mitigation:
o Preventive and corrective action plans are developed for each identified risk, with clearly
defined responsibilities, allocated resources, and specific implementation timelines.
o Dedicated teams are assigned to monitor and follow up on mitigation and corrective
measures.
4. Review and Continuous Improvement:
o The risk register is reviewed and updated regularly, with reports submitted to school
leadership and the Quality Assurance Department to ensure sustained readiness and
institutional learning.

Conclusion:

This policy reflects the school’s commitment to maintaining high-quality, uninterrupted
education through a systematic and responsive approach to educational risk management,
ensuring that any potential threats to learning outcomes or the school environment are addressed
effectively and in a timely manner.




