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AL-Harmdanya Grand Private School

School Policy on Developing Internal Indicators to Monitor and Evaluate the
Effectiveness of the Assessment Policy

Purpose:

This policy aims to ensure the continuous improvement of the school’s assessment system by
developing internal performance indicators to monitor the effectiveness of the assessment
policy, evaluate its impact on student learning, and use the findings to review strategies and
enhance educational outcomes.

Policy Components:

1. Designing Internal Assessment Indicators:
o The school adopts a set of quantitative and qualitative indicators to measure the
efficiency and effectiveness of the assessment policy, including:
= The extent to which assessments align with intended learning outcomes.
= Levels of satisfaction among teachers, parents, and students regarding the clarity and
fairness of assessment tools.
= Student academic progress linked to various assessment outcomes.
= Quality and accuracy of data analysis and reporting.

2. Regular Monitoring and Data Analys:

o Data is collected from various sources (assessment results, surveys, classroom
observations) on a termly and annual basis to identify gaps and challenges in assessment
practices.

o Findings are presented to the school's Assessment and Academic Review Committee for
discussion and action planning.

3. Policy Review Based on Evidence:
o Assessment policy elements—including tools, timing, and feedback mechanisms—are
reviewed and updated based on performance indicator results.
o Recommendations are derived from data analysis and incorporated into the school’s overall
improvement plan.

4. Documentation and Follow-up:
o All monitoring, analysis, and review processes are documented in an official record, with
reports submitted to senior leadership and the school’s Quality Assurance team.
o Implementation of updates is overseen by subject coordinators and assessment leads to
ensure measurable impact on learning outcomes.

Conclusion:

This policy reflects the school’s commitment to an evidence-based and continuously evolving
assessment approach that enhances the quality of instruction and ensures the assessment system
meaningfully supports students’ academic and personal development.




