STAFF WELLBEING POLICY
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Introduction

The provision of a supportive work environment is essential to cultivating a healthy professional and
social setting that contributes to staff wellbeing, which is one of the leading factors for retaining and
motivating staff.

Purpose
* Create a school environment that is welcoming for all staff.

» Enable a collaborative, caring, and supportive environment with safe spaces to discuss any
dimension of wellbeing.

* Improve staff experiences and wellbeing to achieve higher work satisfaction for all staff.

Key Definitions

Duty of Care: The obligation to safeguard stakeholders, to maintain their health, safety, and wellbeing.
Grievance: An unresolved issue concerning the application of school policy, practice, or procedure.

Whistleblowing: An instance where an individual passes on information about organizational
malpractice.

Staff Wellbeing Strategy

Schools shall develop a staff wellbeing strategy that includes:
1. A statement recognizing and committing to the school's duty of care towards its staff.

2. A holistic framework considering the wellbeing (social, physical, mental, intellectual, and emotional)
of all staff.

Schools shall appoint a Staff Wellbeing Committee or Lead to plan and execute all staff wellbeing
initiatives.

Supporting Staff Wellbeing

2.1 Schools shall regularly check in on the wellbeing of staff and support any member who may be
displaying early signs of concern.

2.2 Schools are permitted to provide counseling assistance and support to staff by leveraging nurses
or school counselors. For serious instances, referrals shall be made to external professionals.

Grievances and Whistleblowing



Schools shall ensure that school communication channels enable the reporting of staff grievances in a
convenient and confidential manner. Schools shall establish a whistleblowing procedure as per the
ADEK Values and Ethics Policy.

Compliance

This policy is effective as of AY 2024/25 (Fall term). Full compliance expected by AY 2025/26 (Fall
term).
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