GOVERNANCE POLICY

Effective From AY 2024/25 (Fall term) | Compliance From AY 2025/26 (Fall term)
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GB Introduction

Strong governance is critical in ensuring that a school follows a clear strategic plan, maintains high
standards for teaching and learning, and makes decisions that are in the best interests of the school
community. This policy sets out the basic requirements for schools and owners of schools in
establishing an effective governance structure and processes.
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GB Purpose

* Ensure that all schools have an effective governance structure overseen by the governing board.

» Set out ADEK's requirements for the membership, terms of reference, and ethical conduct of
governing boards.

» Set out ADEK's expectations in relation to governance meetings.
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GB 1. Governance Rules



1.1 Schools shall develop Governance Rules in line with this policy and relevant UAE laws. The
Rules shall be published on the school website and include: overall governance structure, terms of
reference and membership of the governing board, scheme of delegation to committees, criteria for
selection of board members, and expected competencies.
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GB 2. Governing Board
2.1 Overview: Schools shall appoint a governing board as the senior authority and governing body.

2.2 Size: Minimum 5 voting members and 1 non-voting member, maximum 15 members including
the Chair.

2.3 Members shall include: owner/representative (ex-officio), at least 1 parent representative
(elected), at least 1 teacher representative (elected), at least 1 independent external member, and
the Principal (non-voting).

2.6 Tenure: Service term limited to maximum 3 years, renewable. Owner exempt from this
restriction.

2.7 Quorum: At least two-thirds of board members must be present.

2.8 Frequency: Board must meet at least once every 3 months.
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GB 3. Corporate Board

3.1 Schools with external corporate boards shall identify their relationship with the governing board
including organizational structure, membership, accountability mechanisms, and financial
disclosures.

3.2 Schools with non-UAE based Corporate Boards shall establish a governing board within UAE
consisting of local representatives.
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GB 4. The Principal and Vice-Principal

4.1 The Principal has the highest authority in the school and is accountable to the governing board.
The Principal shall not be the school owner or a direct relative of the owner. A succession plan shall
be in place delegating responsibilities to the Vice-Principal.

4.3 Principal's Responsibilities: Accountable for day-to-day operations, leads school performance
evaluation, manages budget, and acts as primary contact with ADEK.
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GB 5. Committees

5.1 Mandatory committees include: School Complaints Committee, School Development
Committee, Behavioral Management Committee, School Health and Safety Committee, and School
National Identity Committee (minimum 3 UAE National parents). The governing board may also
create additional committees for financial affairs, student protection, HR, buildings, and other areas.
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Compliance: Failure to comply with this policy shall be subject to legal accountability and the
penalties stipulated in accordance with ADEK's regulations.
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